WTCI-452-P 



TO: 

FROM: 

DATE: 



TTTjg PORT AUTHORITY OF NY & N.T Memorandum 



See Attached List 
Robert C. DiChinra 
December 30, 1993 




SUBJECT: SUBGRADE FIRE AND LIFE SAFETY ENHANCEMENTS - ASSIGNMENT ' *' 
OF RESPONSIBILITIES 

COPY TO: T. Cancelliere, R. Cronin, C. Maikish, A. Reiss, G. Rossi 

As you may be aware, I recently asked Alan Reiss and Tom Cancelliere to conduct an 
inspection of the subgrade J area in anticipation of bringing back physically challenged and tenant 
parkers to the complex in early 1994. This inspection was performed so that we could identify 
and begin working on some of the necessary repairs resulting from the blast and institute the new 
fire and life safely enhancements required in the subgrade rather than wait for the results of the 
comprehensive fire and life safety assessment being conducted by Lebowitz which is due on 
January 24, 1994. 

The tasks identified on the attached list have been assigned to you for expediting based on 
Alan and Tom's recommendations. In order to get a better handle on when we may be able to 
bring back additional parkers, I would like each of you to provide Alan Simmons, Manager of 
Subgrade Projects, with the expected start and end date of each task as described in the listing by 
January 7, 1994. 

If you have any questions regarding this assignment, call AJan or Tom. 




Robert C. DiChiara 
Assistant Director 
World Trade Department 



Attachment 



Distribution List: 



L. Ardizzonc 

D. Benz 
J. Caslaldo 
N. Chanfrau 
E. Conovcr 
J. Jasper 

D. KarpUoff 
C. Luongo 
R. Lynch 

P. Marchcse 
P. Moreno 
T. O'Connor 

E. Piccinich 
A. Simmons 

V. Tmbek 



SUBGRADE FIRE AND LIFE SAFETY TASK LIST (SUBGRADE J AREA) 





PRIORITY 




TASK 

* 


ESTIMATED 


ESTIMATED 




TASK 


CODE 


DIVISION 


OWNER 


START DATE 


FINISH DATE 


STATUS 



11 Slabs 














o Repair spelled concrete tnd potholes. 

o Pitch waterproofing. 

o Riilfipt piling spacts ind traffic lanes. 


1 
1 
1 


Consir. 
Conitr. 
SEMAC 


T. O'Connor 
T. O'Connor 
V. Trubek 
vie A. Simmons 








2) Signi/Signali 














a Remove or replica unused liyhlid signs on Weil Stmt median which 
previously wen used it' public perking end WOW. 


: 


Pfenning 


P. Merchest 








a. Install traffic signs dang rimpi to indicate traffic direction. 
Provide (our wiy slop figns el 279'L interiectisn. (Need traffic 
■engineering tviluilion) 


i 


Tralf.Eng. 


E.Conovtr 
vie A. Simmons 






• 


e Replace existing directioni! sijni loi i.llaient if pi piiVin 
(i.e. PA Police, NT Sim) lo conform io contemplated perking 
isiignmanls. 


i 


Planning 


P.Mncheie 








o fleplece tiitling signs |i oi *I of 10} in 3101 end J lobby with e 
fewer number. 


2 


Planning 


P. Marcheie 








s Redtiign end rtpun: the supergrephics on the Tower wells on [hi 
2B* level. 


2 


Planning 


P. Marcheie 








o Ripiir treflic signals (or roll-up doon on the minor rampi. 


1 


P&S-Elec. 


J. Castildo 








o" Install larger lighted axil eigni in garage arias (existing signs 
ere too smell end/or era missing). 


1 


Planning 


P. Merchese 








o Remove chain link fine (J and restore surfaces. 


1 


Conitr. 


T. O'Connor 








o- Add locetionel signege throughout parting gerege (i.e. you ire 
; hm) so occupants end emergency responded know their location 
and the verioui egress routes. 


1 


Planning 


P. Merchete 









Priority Codes 

1 -Immediate Aci'On 

2- Aeithetic Imp/ovementi 

3 - Wo Immediate Action Required or 
Requires Further Anelysis 



SUBGRADE FIRE AND LIFE SAFETY TASK LIST (SUBGRADE J AREA) 



." ■ 1 


PRIORITr 




TASK 


ESTIMATED 


ESTIMATED 




TASK 


CODE 


DIVISION 


OWNER 


START DATE 


FINISH OATE 


STATUS 



3) OoorifHirdwue 














o Survey fin door deficiencies ind miVe ippropriite repurs. 
-2B4J«ei 

■ 274 J irii 

■ 264 J area 


1 


Conslr, 


T. O'Connor 








o Curing our inspection, the PATH emergency ioi doofi {nonheist 
lidi) wen blacked by maul betricidei ind cible spools. 
All objects should removed. Ongoing construction 
end [hi proposed incrnstd un of ihe p ark ing gmgt 
nquiri ctott coordination ind oversight. 


1 


PATH 


P. Mormo 
vii A. Simmon t 








o Repiinl doors ind 'dd belter signage. 


2 


Pis- 

Gen, Mice. 


I. Ardizzone 








4) WillsfColumni 














o. Prtpift piint schist 


2 


Plinning 


P. Mirchin 








o Repiinl 


2 


P4S- 

Gen. Mtct. 


L. Ardilioni 








51 Lighting 














o Group relimp ill futures. 


1 


P&S-Eltc. 


J. Cnlildo 








o Removt ill limporiry wiring 


1 


Conitr. 


T. O'Connor 








6) Sllirwtyt 














o 'Rereck hotl ncki. 


1 


P&S-Mech. 


C.Luongo 








o Cltin ind piint wills, floors ind hmdnils (including 
phosphonicent icccnl piinll. 


2 


Conitr. 


T. O'Connor 








o Instill biltiry bick-up liahiincj. 


1 


Conitr. 


T. O'Connor 









Priamy Codtt 

1 -Immidiiti Action 

2- Aesthitic Improvimenti 

3- No Immidiili Action Required or 
Require! Further Anih/sii 



SUBGRADE FIRE AND LIFE SAFETY TASK LIST (SUBGRADE J AREA) 





PRIOWTr 




TASK 


ESTIMATED 


ESTIMATED 




TASK 


CODE 


DIVISION 


OWNER 


START DATE 


FINISH DATE 


STATUS 



7l ■JElivilori/PELi 














a Rifiniih tcnichid stainless tuel. 

o Riplice daringed cir doors. 

o Group rilamp. 

o Repiint per lobby B2. 83, B4. 

o Riplici miiiiny/dimiged eutcmilic doorj • B2. 

a Ripfice dimiflid ceiling tiles. 


2 
1 
1 
2 
1 
2 


Opi. 
P&S 

P&S-Elic. 

PiS 

Conitr. 

pas 


E. Piccinich 
R. Lynch 
J.Cittildo 
L. Ardiiione 
T. O'Connor 
L Ardizonni 








BlPul up temporary Willi to the Chiulfeuri Perking Am ind thi 
lormer Yellow lot, including the lormir PirVing Office ind cnhiir't 
booth, to conceal ihue ireu which ire consiruciion ttiging areas. 


2 


Conxtr. 


T. O'Connor 








9) Sicurity 












t 


'o Accui can be oEtiinid to the entire suograde, including thi MERs 
ind refrigeration plants, from the paring ton. This includes 
access lo the *B' si airs in thi To wen ind icceis up into the 
ibovi gride Tower floors wiihoul passing tower security 

rh irk n n in 1 t 


1 


Cap. Sic. 


0. Karpilofl 








o Restore card »cc»ss systim to unliiy areas 


1 


P&S-Elec. 


J. Caiialdo 








10) Fire Protection 














s Verify sprinkler ind f SP system readiness (fringiblt locks in 
mining from many control verves). 


1 


PiS-Mach. 


C. Luongo 








o Virify fin ilirm call box operation as we'! is public iddnss 
system audibility. 


1 


P&S-Elac. 


J. Cutaldo 








d Virify tmoke flitictor performance. 


1 


P&S-Elac. 


J. Ciilildo 








o Verify subqride ind PATH smoke control systim performance. 


1 


P&S-Mech. 


J. Juptr 









Piioiily Cod" 

1- lmmediiie Action 

2- Aislhelic Improvements 

3 - No Immidiaii Action Reqoind or 
Req.in* Further Analysis 



SUBGRADE FIRE AND LIFE SAFETY TASK LIST (SUBGRADE J AREA) 



TASK 


PRIORITY 
CODE 


DIVISION 


TASK 
OWNER 


ESTIMATED 
START DATE 


ESTIMATED 
FINISH DATE 


STATUS 




o .Ref iraproof !hi exposed structural steel it 279'L lumber storage 
area (S.E. corner ol One World Tnde Cenierl end other locetions 
ti needed. Remove unnecessary lumber storigi (fin load) in 
subgrede. 


1 


Coniif, 


T. O'Connor 








a' Determine siie end location ol fir* eitnguishers to bt placed in 
g angi end install ihem. 


1 


Risk Mgmt. 


N. Chanlrau 
via A. Simmon) 








11) Parting Lot Use 














o Reconcile periling hierarchy of higher ml; irMJ vis i' vis 
disabled parsers. 


1 


Cap. Sec. 


D. Kerpilofl 








o Provide phyucel bernert et tni Tower willj lo klip vehiclei 
away. 


1 


Constr. 


T. O'Connor 








o Eliding p irk in tolereie construction dust iccumulilion on 
vehicle*; will the CEO's? Keep in mind ihai the 274 level Bank 
. American ipece it under construction in the J eree. 
Estebiish dusk mhigation procedures. 


1 


ContliJEng. 


T. O'Connor 








o Oemmirit u» ol ninino. abandoned loll nmovt ihtm 
or tign them lo indicate which lanes art direction il active 


1 


Cap. Stc. 


0. Kupiloff 








12) Ventilation: Survey end replace various misi'nj fresh air and nhauit 
plenum missing wills lo restore system miegniy. Rebalance air distribution 
systems 10 achieve required eir changes/fiour. 


1 


Conitr. 


T. O'Connor 









Priority Codes 

1 -Immediate Action 

2 - Aesthetic Improvements 

3 -No Immediate Action fteqwed oi 
Requires Further Analysis 



SUBGRADE FIRE AND LIFE SAFETY TASK LIST (SUBGRADE J AREA) 





PRIORITY 




TASK 


ESTIMATED 


ESTIMATED 




TASK 


CODE 


DIVISION 


OWNER 


START DATE 


FINISH DATE 


STATUS 



131 Gtncril 














o An ivicuition plin should bi prtpired lor subgnde ind should 
'include Inining ol tiifl who would ptnitipiii in in meuilion. 


1 


P&S 


T. Cincillitre 
wl Opintioni, 
Polici & PATH 








. ': Gwtn tvs'.wj hijhii uitotiti ifcriii level n iKi Wctld 

■Tndi Cinlir. '(view issues rignding the proposed Hood gitu on 
the PATH tubes ind dittimini their rued ind possible linkage 10 
ihi rtaccupincy of thi ginge for pirVerj md building nrvici 
■ employees. 


3 


P&S 


T. Cit\C4'.!ii[» 









' Priori! v Codes 

1 -Imridiili Action 

2 - Aislhclic Implements 

'. 3-ho Immidiiti Action Rights' cr 
Alexins Further Anilyiii 



The Port Authority of NY & NJ 



Vorld Trade Depart 



HBHORANDUH 



To: Paul Harchese 

From: Carla Bonacci 

Date: December 30, 1994 

Subject: SUBGRADE LIFE SAFETT CODE ANALYSIS AND MASTER PLAN 

cc: N. Chanfrau, D. Cassidy, R. Cronin, R. DiChiara, S- Lenahan, 

A. Simmons 



Ve have authorized Engineering Department to hire The Spector Group to 
perform a life safety code analysis. Our request for a complete analysis 
by mid-January 1994 cannot be attained due to the scope of the project - 3 
million sf; 500,000 per sf floor. The Engineering Department concurs that 
given the complexity of the task and variety of proposed uses, combined 
vi th the fact that The Spector Group has only recently begun to verify 
space allocations requires considerable effort. 

Ue have prioritized those areas which must open immediately based upon 
information from Alan Simmons and Fred Kirschhoch. The code analysis which 
will include recommendations for requisite improvements will be performed 
for these priority areas, the yellow, orange, blue parking areas, and will 
be ready on January 18, 1994. 




Carla Bonacci 
Supervising Architect 
Planning and Design 



CB/rt 



